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Focus Area 8 – Inconsistent Compliance with Regulatory Requirements

	Table 8a –Best Practices 
	
	Metrics
	Implementation

	BP 8a-1 – Gap Analyses are conducted on a regular basis to assess regulatory compliance 

a. Gap analyses are an integral part of the standing management process. 

b. Gap analyses are integrated within the Safety Management System. 

c. Gap analyses are conducted by appropriately qualified and authorized personnel.
	a. 

 
	ICAO Doc. 9859 Ch. 9
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 8a –Best Practices 
	
	Metrics
	Implementation

	BP 8a-2 – Appropriate industry initiatives are utilized, and unnecessary duplication is avoided (i.e. IOSA type audits, manufacturer audits, ground handling audits)
	a. 

 
	IOSA ORG 1.2.2
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 8a –Best Practices 
	
	Metrics
	Implementation

	BP 8a-3 – Non-compliance identified during gap analyses are addressed in a timely manner. 
	a. 

 
	IOSA ORG 4.1.7
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 8a –Best Practices 
	
	Metrics
	Implementation

	BP 8a-4 – Methodology used for gap assessment is relieved and amended as required to ensure continuing compliance. 
	a. 

 
	Documented evidence that a review has been undertaken during the last three years.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 8a –Best Practices 
	
	Metrics
	Implementation

	BP 8a-5 – The industry uses information obtained during gap analysis and operational experience to recommend improvements to the regulatory framework.  
	a. 

 
	Documented evidence exist that proposals have been made. 
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 8b –Best Practices 
	
	Metrics
	Implementation

	BP 8b-1 – Audits conducted by the indursty includes the operational interfaces. 
a. The audit process of each stakeholder addresses the operational interface with the other stakeholders.
b. A process is in place to compare the results of audits covering common areas. 
c. Airports/operators committees.  Formalized coordination between meteorological, airport, air traffic services, operators and aeronautical information services. 

d. Collaborative decision-making takes place.
	a. 

b. 

 
	Evidence exists of interfaces being audited. 

A coordination entity exists. 
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 8b –Best Practices 
	
	Metrics
	Implementation

	BP 8b-2 – SIntaegration of industry audits/assessments results.  
	a. 

 
	A multidisciplinary safety entity comprised of Industry representatives exists which: 
· Analyses industry audits / assessments results;

· Recommends appropriate action to their members. 
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:
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